
reation 

Is co-creation and sharing power in participatory arts central 

for fostering meaningful collaboration between artists and 

communities? 
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What words come to mind when someone savs Co-Creation? 

90 responses 
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cooperation skill and life sharing 
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Co-Creation is a useful way to look at work 
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In 2013 Jansen & Peters argued that co-creation is 

often used as a buzz word. It is an attractive but 

uncertain innovation strategy. 

Several prominent co-creation examples have 

failed ... including Local Motors, Dell Idea Storm and My 

Starbucks Ideas 

-Wikipedia 
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So what does it mean to us? 

➔ Working in groups can you share examples of meaningful collaboration with communities? 
➔ And maybe some examples of meaningless non-collaborations! 
➔ From your own direct experience (or about things you know about) 
➔ What's at the heart of the different examples? 
➔ When is co-creation not co-creation? (Co-production, co-design, co-whatever) 
➔ 20 minutes to discuss-key learning points to share with the whole group 
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Can we model Co-Creation? 

➔ Working in groups can you come up with some kind of model of the co-creation process 

➔ Venn diagram, X-Y graph, X-Y-Z graph, wordcloud, poem, ladder of hierarchy, game, recipe, interpretative 

dance ... 

➔ 15 minutes to discuss-share with group 

➔ Drawings, 

... 



 
OOnnee  ssiizzee  ddooeessnn''tt  fifitt  aallll..  
 
Loads of different strands, 
Weaving together 
Into a rich tapestry 
Of participation. 
 
Try to balance 
Appropriate space,  
Safe places. 
 
Sustained 
Reliable 
Trust built. 
 
Support, upskill. 
Ever evolving. 
 
Bespoke 
Yet time bound constraints. 
Tailor made. 
 
Room to move, 
Spin-off. 
Create.  
 
Accountability 
Brutal honesty. 
 
Framework in place with space to -  
Change and develop,  
to play to make 
evolving. 
 
 
 

A Recipe for Co-Crea.on 
 
Nourishes as many people as needed 
Gather as many cooks as required. 
Do your prepara.on work beforehand 
MIX TOGETHER: 
A cupful of willingness 
A handful of aIen.on 
A large quan.ty of trust 
A bucket-load of respect 
A bunch of .me 
A sprinkle of spice 
A jug-full of togetherness 
Plenty of Love 
Give it a taste test 
Season with flexibility as required 
Slow cook for a long .me un.l delicious. 
 
Share. 



Co-Creating Change Network 

Co-creation is a co-operative process in which 

people with diverse experiences, skills and 

knowledge come together and work in non­

hierarchical ways to address a common issue, 

and which enables people and communities to 

be actively involved in shaping the things which 

impact their lives. It shifts power, resource and 

ownership towards the people the work is 

intended to benefit, as opposed to the traditional 

'top down' approach. It encourages every 

individual to activate their creative potential and 

realise their own ability to make change. 
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https://www.cocreatingchange.org.uk

https://www.cocreatingchange.org.uk/


Principles 

1. llme 

2. Care 

3. Trust 

4. Respect 

s. Process 

6. Risk 

7. Reflection 

a. Generosity 
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Time ... Care ... Trust ... Respect ... Process ... Risk ... Reflection ... Generositv ... 

Initiating conversations and 

creating space for dialogue. 

Accepting my limitations and 

exploring our co-creation can lead 

to expanded horizons. 

co-creation travels at the speed of 

trust, and in a world of little trust, 

we have to take it steady by 

demonstrating that there is care 

and respect baked-in to the 

process ... 

We need to manage the risks, but 

also embrace a sense of 

adventure, and we can do this by 

being reflexive and always 

generous to all the contributions 

that are made 

To explore and understand 

the resistance to co­

creation 
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➔ Adrian Sinclair

➔ UNION: The Northern School for Creativity and Activism

➔ adrian@unionarts.org.uk

➔ u n ion a rts.org .u k/

mailto:adrian@unionarts.org.uk
https://unionarts.org.uk/



